
Board of Finance 
Special Meeting 
Room A-Town Hall 
December 13, 2016 
 
 
 

1. Call to Order: Meeting was called to order by Michael Dougherty at 7p.m. 
 

2. Roll Call: Michael Dougherty, Ronald Cabana, Frederick Chmura, Glen Lessig, David 
Richardson, Roy Bradrick, Jeffrey Kelleher, David Fortin 
Absent: David Hosmer 

 
3. Alternate: Roy Bradrick to seat made by D. Fortin, seconded by R. Cabana. Motion 

passed. 
 
Motion to move item New Business (A) Auditors ahead of Old Business made by D. 
Fortin, seconded by R. Bradrick. Motion passed. 
 
Add item: revisit Meeting Calendar to Old Business (C), motion to accept made by D. 
Fortin, seconded by R. Bradrick. Motion passed. 
 

4. Approve minutes from: November 15, 2016 Regular Meeting: Motion to approve 
made by D. Fortin, seconded by G. Lessig. Discussion: Change date to November 15, 
2016 from Sept 20, 2016. Under New Business: C: position is for treasurer position only. 
Delete sentence before consensus. Citizen’s Participation: comments made by Preston 
Shultz. Motion passed with changes noted. 

 
5. New Business  

A. Auditors Annual Report: Independent Auditors Report: Jennifer Hawkins, 

Glastonbury, CT: gave presentation of audit reports, explained procedures for 
process and provides reasonable reassurance for receiving high levels.  

After discussion, recommendation: funding policy to consider going forward: start 

trust fund to offset liability (retired teachers), changes will be made next year and will 
be applied across the board for all towns. Clean audit overall.  Motion to print final 
copy made by R. Bradrick, seconded by D. Fortin. Motion passed. 

Motion to add item New Business (C) Review Fund Balance Policy made by D. Fortin, 
seconded by F. Chmura. Motion passed. 

 
6.  Old Business 

A. Review Draft Finance Policy Manual-Bylaws: Final version put together as one 
document. Discussion results in some changes with wording, motion to table until 
next meeting to review edits made by D. Fortin, seconded by F. Chmura. Motion 
passed.  

B. Update: Discussion of Treasurer’s Position: Discussion on letter to BOS: Town 
ordinance would have to be changed. An ordinance change would have to be 
approved by town meeting to make the position appointed. Changes made in 



wording. Motion to accept with amendments made by G. Lessig, seconded by D. 
Fortin. Motion passed.  

C. Revisit Calendar: Change date of public hearing because of school vacation week. 
Motion to change public hearing from 4/11/17 to 4/4/17 made by D. Fortin, seconded 
by G. Lessig. Motion passed.  

 
7. New Business 

B. Recommendation for New Budget Season: Set up meeting with all boards and 
discuss budget.  

 
Meeting with BOE @ middle school cafeteria 7p.m. on Jan 19, 2017, notify BOS. 
Motion to hold tri-board meeting to discuss upcoming budget made by D. Fortin, 
seconded by R. Bradrick. Motion passed.  

 
C. Budget Review Fund Balance: Raise fund 10-15% as auditors suggested, currently 

at midrange of 13.9%. Motion to raise Unassigned Fund balance to 15% made by F. 
Chmura, seconded by R. Cabana. Motion passed. 

 
8. Citizen’s Participation: Mike Bernardi: Congratulations on a clean audit. Just a note for 

last month’s meeting minutes: Woodstock is $4000.00 less per student not $400.00. 
Woodstock BOE is very careful about spending.  
 

9.  Correspondence & Announcements:  Next regular meeting is Jan 10, 2017. 
Reminder of meeting on Jan 19, 2017 at Woodstock Middle School. 

 

10. Adjournment: Motion to adjourn made by G. Lessig, seconded by D. Fortin. Motion 
carried. Meeting adjourned at 8:55 p.m.  


